
Philipsburg Library Board 

Strategic Planning Session 

Wednesday, January 17, 2024 5:00 PM 

Philipsburg Library 

 

 

The board of directors, along with members of the Friends of the Library will be developing their 

strategic plan for the 2024 year.  The agenda includes, but is not limited to, the following items: 

 

• Library Wish List 

• Relationships with Community 

• Website/Social Media 

• Grants 

• Quarterly Volunteer Meetings 

• Library Corner feature 

• Partnership with Friends of the Library 

• Public Bulletin Board 

• BINGO nights (monthly) 

• Library Resources Packet 

• Facilities 

• Homebound Patrons 

• ADA accessibility 

 


